Deer Lakes Youth Baseball Association
August 25, 2025 Minutes
Bairdford Conference Room 


Meeting Opened 6:05pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	George Lengyel
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	
Stephanie Headley
	Present


	Director of Youth Baseball Operations (4-8 yrs old)
	Dan Obiecunas
	Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Josh Florentine
	Not Present

	Director of Senior Baseball Operations (13-18 yrs old)
	Josh Florentine
	Not Present

	Director of Fields & Projects
	Matt Penk
	Not Present

	Equipment Manager
	Joe Andrie
	Not Present

	Safety Officer
	Tom Farr
	Present (video)

	Director of Sponsorships and Fundraising
	Tessa Seigworth
	Present 

	 Co-Tournament Directors
	Jeff Rommes
James Meyer
	Present (video)

	Fall Baseball Director
	Keith Krauss
	Present

	Director of Media & Public Relations
	Miste Wiegand
	Present (video)

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Andy Fruncek motion and Tessa Seigworth second to approve the May and June 2025 meeting minutes.







Treasurer
· Insurance is renewed until September 2026.
· PISA is paid for.

President / Little League President
· Homecoming is September 19th.
· Candy will be provided and we will throw bracelets.
· Need trailers/trucks.
· Would like to review the by laws for the positions and duties.
· Will need more people in certain positions.
· Field clean up, potentially October 19th.
· Uniforms are ordered.
· Winter Clinics scheduled for Mondays in February and March.
· Google calendar on the website.
· Township meeting discussed the concession stand.


Vice President / Player Agent
· Coaches meeting prior to the fall season, fields need tended to.
· Field clean up after Labor Day.
· B1 needs done so the kids can play under the lights.
· Need a solution for field maintenance in the future.

Secretary 
· Suggests getting a quote for the electric to get it fixed.

Concession Chair
· Looking concession person.
· Some food in the freezer and the concession stand needs completely shut down.
· Need to invoice DLYF for slushie machine.


Director of Youth Baseball Operations (4-8 yrs old)
· Not Present, just need a schedule.


[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Not present, just need a schedule.


Social Media Director 
· Need to make a list for things to post.


Equipment Manager
· Balls are ordered and delivered.
· Equipment is handed out.


Safety Director
· All clearances are good.
· Ice packs and first aid kits are stocked.


Project Director
· Not present


Tournament Director
· Two teams from Freedom Classic need reimbursed, if they haven’t already been reimbursed.


Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Coming up with a fundraiser in the winter months that will generate extra money.
· Sponsorships letters to be sent in January.


New Business
· Charge for parking for Freedom Classic next year and increase prices.
· Keith Krauss to help with Fall Baseball Operations, he has nothing to share yet.
· Schedules for the youth umpires for the fall.


Good and Welfare

Meeting closure at 7:23pm
	
	
	



